A stellar anniversary
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The Princeton chapier of the [nstitate of Manogement
Consultants {IMC) celebrated its 10th anniversary on Nov.
20 at the Doml Forrestal with 2 dinner meeting and Na-
tional Chairman Jerry Sovin, 4 noted author, who spoke
abeut tha suscectes of the organization and the future of
the consuling profession.

The institule has about 30 chapters in the United States
and ahout 30 additional chapters in more them 20 eountries
warldwlde, As an Intemnational organization, the Instituts
sets the standards for manapement consulting by accredit-
ing members as Cerified Management Consultanis,
promoting professionallsm in the field, end welcomes all
specializations, from engincering and computers to finan-
cial services,

“Coogulting offers oppormunitles today (it didn’t exist
even us [ittle a8 three years ago," said Mr. Savin. “We are
seeing & Fastchanging corporale busingss ecene and, at the
same (me, the consulting profession is expericocing the
dynomics of mergers, scquisitions and spio-offs from
large consulting firms. Blectronic work and commerce
also has impacted both the demand for and pature of con-
slting.”

Mr. Savin also discussed what les ohead for the con-
sulting profession and provided Insight bacad on his 20
years of experience in the field, He predicted that if the
economy stays robast, then the profession will continue o
flourish, He suid with the further unfolding of the toch sec-
tor, more specialization will evoive, despite the current
maleise.

“With the general eavironment of industry right now,
there may be some cyber firms thfough which consultan-
cies will fiourish,” Mr. Savin stated. "A rash of new posi-
tions will probably become avallable because of the In-
ternet and technology.”

The sheer volume of the pesitions available is the best
indicator that consulting is & major Fm of business life,
Mr. Savin continied., “The volume of consultants in busi-
ness s astronomic, which may be an indicatar of growth
in industry,” he said

Mr. Savin did say that tbese is currenidy some muemail
in the indusry because of -multinational firms selling off
their consulting branches, especially in the scoounting sec-
tor, and also the stiake up in some antas of the technology
sector, Bot overnll, he said the consulting field s still
stronger than ever and is predicted o show continued
growth. What's most interesting sbout the Princeion chap-
ter of the TMC, Mr. Savin 52id, ix-that the group has been
around for |0 ycars, something that isn's cominon amang,
minet assoclaions.

“Having met them for the first time, my hat goe: off (@
ihem,” Wi, Savin sald of Gz Princeton IMC. “They are
continually growing and expunding. There it 10 years of
experience there, which has alweys grown. Princeton s
perhaps unigue in that mgard, They have shown constant
and steadfast growth."

In 1950, members of the Princeton chapier were weary
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of deiving 50 to 70 miles 1o & monthly meeting in northem
MNew Jersey, New York or Philadeiphis, so they declded o
found their own chapter.

The ‘muin advantage of IMC memberstip is the code
of ethies and cerfification available, which the Princeton
chapter members say adds a level of professionalism. The
opportunity to do local oetworking and the chasce to sit
down and talk shoot mutuwl problems is another Jure of
the menthly mectings.

“These are really the experts in the field and the wath
of the maner is that you really don®t get to talk to them un-
lcss you come o meetings like this,” said John MeCrea,
ihe managing director of the Renalssance Resource Group
in New Brunswick. Mr, MecCres also ‘help organlze the
TMC spaakers bureats,

*The certification thal you get from this eets me apan
from the rest of the consultunis because it gives me more
credlbllity and legitimacy,” Mr. MeCrea continued. “If |
weren't cerified, the chances are better that [ could be
preseating you with o myth."

To alwin certificotion, an independant consulant must
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have ot least three years of expericnce In oulside consul-
ing, an expert peer teview, a review of edoentional experd-
ence and an ethics exam, all of which is sent to Washing-
ton, D.C. for review by the patiomal organization.
Hewever, the IMC dossn’t require that consultanis be cer-
tified in order w attend the proup's meetings or to become
a member, Thers is a $150 applizztion fee to become ceni-
fied and the group cherges a $300 amnual membership fes
for all members, regardless of whether they are certified or
not, At the t ime, members wiho wish 0 be receni-
fled pay $100 every three years, sccording to Bill Dormin
of Lambertyille-based Dorman Associntes, who is 2 mem-
ber of the bonrd of past IMC Princeton chapter presidents,

bir. Dormen spoke ebout the reasons why he thinks
the chapter bas thrived for the past 10 years, *T'd been
thinking why [t has |asted 5o long and [ think it's becavse
of the model that works," he sald, “We saw that it was tm-
portant to keep the business of the matter simple, and
wark on things in a8 way that would kesp people coming
out to the mestinga."

Joe Kowaleki, who also iz a member of the board of
past presidents and the president of Capital Management
Consultsnts in Hopewell, soid the Princeton chapter is
very lar with its members end that trere are always
people clamoding to become member.

“It's important that we dida’t go oot 10 g0 oew mem-
bers, end that we were more focused on the model of the
crganization, and on professional consistency,” Mr. Ko-
walski said, “We did a lot of experimenting with what
meatings would work. we looked st what meetings would
not comipete with other meetings' Bmes and markets, We
tried a lot of things and always stuck with what worked for
uslii

Mr. Kowalski pointed out that there are other consult-
ing groups out there, but that none offer the certification.
"T only recommend IMC-cextified peaple,” be conclisded,

Established in 1988, The [nstiate of Monogerent
Consultants Is a professional asseciation that ensures that
its members possess the ethical standards and professional
:f;mp:mm and independence required to work in the pro-

Eiomn.

The IMC's Central Mew Jersey/Princeton chapter in-
cludes over 70 professional massgement consultsnts who
serve clients globally, Informaton on the group may be
found on the Internet at www.imeprinceton.org, oc by call-
ing (732) 972-0549, Information on the nasional snd the
infemational orpanizations can be found at www.imcu-
53.0rg and www.icmci.ong, respectively,
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